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The goal of the Master’s Program is to develop a highly qualified, culturally competent, pedagogically effective cadre of mathematics teachers who are equipped to improve student achievement in mathematics.
Logistics for developing and delivering the MP
The Math TLC is creating a rigorous master’s program jointly offered by UNC and UW.  First, we are committed to a two-site delivery system that will be sustained beyond the life of the grant through the establishment of an affiliation agreement (see Institutionalization Section of the Strategic Plan). Second, we are committed to ongoing development and research of the delivery methods for the program, including a determination of optimal online software platform, online teaching strategies for mathematics, and model course characteristics for the master’s program, with a basis in current research (see Technology Section of the Strategic Plan).
The master’s program, with its mathematics and mathematics education courses designed specifically for secondary mathematics teachers, consciously addresses adult learning issues of relevance and supports the building of content knowledge, cultural competence, and PCK simultaneously through attention to course design. The two strategic objectives to determine how effective the Math TLC meets this vision center on (1) the development and (2) the implementation of the virtual master’s program.  The following provides details of these strategic objectives. 
Objective M1:  Develop and deliver an effective and sustained 30-credit hour, 2-year virtual master’s program for secondary mathematics teachers, jointly delivered by UNC and UW.
We undertake the following activities to accomplish this objective.

	Activity
	Person/Team Responsible
	Timeline
	Outcome/Deliverable

	M1.01 Create and implement an effective, efficient process for recruiting and selecting participants for the Virtual Master’s Program.
	MP Team
	Yearly November – December
	Recruitment Plan

	M1.02 Recruit faculty committed to the professional development of inservice mathematics teachers from UNC and UW as needed to design and deliver the Virtual Master’s Program.
	MP Team
	Ongoing beginning September 2008
	Compilation of Course Materials

	M1.03 Decide on the structure and delivery timeline for the Virtual Master’s Program.
	MP Team
	Yearly September – December
	MP Handbook

	M1.04 Deliver the Virtual Master’s Program.
	MP Team
	Ongoing
	Internal Evaluation of the MP

	M1.05  Assess, review and revise MP structure and delivery
	MP Team
	Yearly September – December
	Internal Evaluation of the MP and MP Handbook


Developing the MP Curriculum

Becoming a mathematics master teacher is a complex process that asks teachers to build on their current knowledge of mathematics, pedagogy, and pedagogical content knowledge and learn about, practice, and reflect on the many of facets of mathematics education practice.  Some of these include working with 7-12 learners, considering issues of curriculum, instruction, and assessment in the secondary mathematics classrooms, the challenge of working with diverse population of students, and appropriate uses of technology.

Our overall strategy for achieving this strategic goal is to use a cohort model to actively engage teacher participants in learning about mathematics education at the 7-12 level (ME), putting their learning into practice in their roles as classroom teachers, and evaluating the impact of their activities on their own practice and student achievement in mathematics.

Objective M2 below is about creating the experiences teachers will have in the mathematics, mathematics education, and educational research courses in the program. 

Objective M2:  Develop a research-based, high quality, interactive curriculum that engages teachers in becoming highly qualified, culturally competent, and pedagogically effective mathematics teacher leaders.

We undertake the following activities to accomplish this objective.

	Activity
	Person/Team Responsible
	Timeline
	Outcome/Deliverables

	M2.01  Develop a research-based MP curriculum framework
	MP Team
	September 2008  – May 2009
	MP Curriculum Framework

	M2.02  Provide PD for MP faculty on the MP curriculum framework and distance delivery technologies
	MP Team
	Ongoing, starting September 2008
	Attendance logs, agendas for PD, seminar materials

	M2.03  Develop MP curriculum
	MP faculty*
	January –  August starting in 2009
	MP Curriculum


	M2.04 Assess, review, and revise MP curriculum framework 
	MP Team
	February – May starting in 2009
	Report on recommendations for revision, revised MP curriculum framework

	M2.05 Assess, review, and revise MP curriculum
	MP Team
	June – December starting in 2010
	Report on recommendations for revision, revised MP curriculum

	M2.06  Disseminate lessons learned in developing and delivering MP
	MP team
	Ongoing
	Presentations, publications

	M2.07  Evaluate and research the impact of the MP.
	EE, Research Team
	Ongoing
	Evaluation and research reports


*MP faculty are the UNC and UW faculty and the math teacher leaders recruited to develop and deliver the MP.
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